
FEllERA.L DE~'OSZT INSURANCE CORPORATION

WASHINGTON, D,C,

In the Mattex of

BANK OF ITt~ZLEHURST
HAZ~,EHURST, GEORGIA

(INSURED STATE NONMEMBER. BAND)

CONSENT ORDER

FDIC-17-0136b

The Federal Deposit Insurance Corpoxation ("FDIC") is the appropriate Federal banking

agency for Bank of Hazlehurst, Hazleh~,ust, Georgia, ("Bank"), under section 3 (~) of the Federal

Deposit Tnsurar~ce Act ("Act"), 12 U,S.C. § 1813(q),

The Banlc, by and tluough its duly elected and acting Board of Directors ("Board"), has

executed a "STZ~ULATION AND CONSENT TO THE ISSUANCE OF A CONSENT

ORDER" ("CONSENT AGREEMENT"), dated Nove~azber 13, 2017, that zs accepted by the

FDIC and tk~e Depaz~tment of Banidng and Finance, State of Georgia ("Department"). 'She

Department mad issue an ardet~ pursuant to section 7-1-91 of the Of£iczal Code of Georgia

Annotated, GA Code Ann. Section 7-191 (1985),

With the CONSENT AGREE7v1ENT, the Bank has consented, without admitting or

denying any charges of unsafe o~~ unsound banking practices o~ violations of law ox regulation

xelatxng to weaknesses in capifial, asset quality, management, eai~riings, and sensitivity to market

risl~, to the issuance of this Consent Order ("ORDER") by the FDIC.

Having detei7nined that the requirements for issuance of an order under section 8(b) of

the Act, 12 U,S,C. § 1818(b), and GA Code Ann, Saction'7~1~91 (1985)~have bean satisfied, the

FDIC and the Department hereby order that;
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BOARD OF DIRECTOR,

1, (a) As of the effective date of this ORDER, the Board shall increase its participation

in the affairs of the Bank, assuming full responsibility for the approval o:f sound policies and

objectives and fox the supervision o~ all of tha BanlG's activities, consistent with the role and

expertise aammonly expected for directors of banks o f comparable size. This participation shall

include meetings to be held no Tess fiequently than monthly at which, at a minimum, the

following areas shall be xeviewed and approvedt xepoi~ts of income and expenses; new, overdue,

~~enewal, insider, charged off, and recovered loans; investment activity; adoptzon or modificatioxz

of operating policies; individual committee xaports; audit reports; concen~iations; intez~aal control

reviews, including management's responses; and compliance with this ORDER, Baaxd meeting

mznutes shall document these reviews and approvals, including the names of any dissenting

directors.

(b) As long as this ORDER remains in e~Fect, the Board sha11 have a Board

committee ("Dizec~o~s' Committee"), consisting of at least filaree xnembaxs, to oversee the Bank's

compliance with this ORDER, At Ieast two of the members of such committee shall be directors

not employed in any capacity b~ the Bank ot~.er than as a director, The Directors' Committee

shall formulate and review monthly reports detailing the Bank's actions wzt1~ xespect to

compliance with this ORl7ER, The Directors' Committee shall present a report to the Board at

each regulat~ly scheduled Board meeting, and such repai~t shall detail the Bank's adherence to this

ORDER, Such re~oi~t shall be recorded in the a~~ro~riate Board meeting minutes and shall be

retained in the Bank's records, Establishment of this ca~nmittee does not in any way diminish the

responsibility of the entire Board to ensure compliance with the provisions of this ORDER.



MANAGEMENT

2. (a) Wzfhin 90 days from the effective date of this ORDER, the Bank shall have and

~etai~. qualified :management with the quali~"icatzons and expa~zence comma~stu~ate with assigned

duties and responsibilities at the Bank. Each member of management shall be provided

appropriate written authority from the Board to implement the provisions of this ORDER, At a

minimum, management shall include the following;

(i) A chief executive o~'£icex vv~th pxoven abilzty in mana~;in~ a bank of

comparable size and zn ef~'ectively implementing lending, investnnent, and operating policies in

accordance wifih safe and sound banlang practices;

(xi) A senior lending officer with a significant amount of ap~ro~riate lending,

collection, and loan su~exvision experience, and experience in upgrading a low quality loan

portfolio; and

(iii) A chief i"inancial officer with a significant amount of appropriate

experience in managing the opexations of a bank o~'sixrzilar size and complexity in accoz~dance

with sound banking practices,

(b) The qualifications o~managezr~az~t shah be assessed on its ability to;

(i) Comply with the requirements of this ORDER;

(ii) Operate the Bttnlc in a safe and sound mannex;

(iii) Comply with applicable laws and regulations; and



(iv) Restore all aspects of the Bank to a safe and sound condition, including,

but not limited to, asset quality, capital adequacy, earnings, management effectiveness, xxslc

management, liquidity, and sensitivity to rnarlcet risk,

(c) During tk~e fife of this ORbER, the Bank shall notify the Regional Director and

the Depa~rtrxxent (collectively, "Supervisory Authorities"), in siting, of the resignation ox

termination of any of the Banlc's directors oz~ sez~ioz~ executive officers, Priox to the addition oi'

any individual to the Board ox the ennployme~t of any individual as a senior executive officex,

the Bank shall comply with tk~e xequiremonts of section 32 of the Act, 12 U.S,C. § 18311, and 12

C.F,R, §§ 303,100-303,04, The Banl~ shall also obtain the written approval of the Department

prior to the addition of any individual to the Baatd or the employz~.e~.t of any individual as an

executive officer, If the Regional Director issues a notice of disappzoval pursuant to 12 U,S,C. §

18311, or the Department issues a letter of disapproval with xespect to the proposed individual,

they such individual may not be added to the Board or employed by the Bank,

(d) Within 90 days from the effective date of this ORDER, the Bank shall develop

and approve a mitten analysis and assessment o£ the Bahl{'s management and staf~z~g needs

("Management Plan") fox the puz~ose of providing qualified management for the Bank. The

Management Plan sha11 include, at a minimum;

(i) Identification of bath the type and ntunbe~~ of officer positions z~aeded to

properly manage and supezvise the affaiz~s of the Banl~;

(ii) Identification and establishment of such Bank committees as aye needed

to provide guidance and oversight to active z~aanagament;



(iii) Written evaluations of all seniox executive officers to determine whether

such individuals possess the ability, experience, and other qualificatio:~s xequixed to perform

pxesant and anticipated duties, including, but not limited to, adherence to the Bank's established

policies and practices, z~astoration of the Bank to a safe and sound condition, and maintenance off'

the Bank in a safe and sound oondztion thereafter;

(iv) A plan to recruit and hire any additional or z~eplacement personnel wzth

the requisite ability, experience, and other quali~catzax~s to £ill those officex ar staff mennber

positions co~szstent'with the needs identified in the Management Plan;

(v) A management succession plan; and

(vi) .An, ozganizational cha~~t.

(e) Such Management Plan and ifs implementation shall be sai:isfactory to the

Supazv~sorq Authorities at the initial xeview and at subsequent examinations and/ox• visitations,

CAPITAL

3, (a) During the life of this ORDER, the Bank sha11 maintain a leverage ratio of nb

less khan 8 pexcent az~d a total oapital ratio of no less than 10 pexcenf, as those terms are defined

in Pant 324 of the FDIC Rules and Regulations, 12 C,F.R, Pant 324.

(b) The leverage ratio and total capital ratio to be mai~taa~aed during the life of this

ORDER pursuant to this paragraph shah be in addition to a fizllq fianded allowance ~'oz~ loan and

lease losses ("ALLL"), the adequacy of which shall be satisfactory to the Supervisory Authorities

as detex~nined at subsequent examinations and/ox' vzsxtatio~s.
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(c) If any such capital ratios ara less than the percentages required by this O~ZDER, as

detez~rnined as of the date of any Consolidated Repoxt of Co~ndxtion and rncome ("Call Report")

ox at an examination by the FDIC or the Depaxtnaez~t, tk~e Bank sha~~, within thirty days from

receipt of a vnitten notice of the capital deficiency from the Supervisory Authorities, pxesent to

the Supervisory Authorities a plan to incxease capital oi~ to take other measuxes to bring all tk~e

capital z~atios to the percentages xequired by this ORDER, After the Supezwisory Authorities

xespo~d to the plan, tk~e Boaz~d shall iz~plezne~t the pla~i, i~icluding atiq inodi~cations and/or

anaendme~~ts ~•equested by the Supervisory Authorities,

CHARGE-O~'~' LOSS AND DOUBTFUL

4, (a) Within 10 days fiom the effective date of this ORDER, the Bar.~lc shall eliminate

fiom its books, by charge-off or collection, all assets nr poz~tions of assets classified "Loss" and

50 percent of those assets o~ portions o~ assats classified "Doubtful" i~ tha Report of Visitation

dated Apri119, 2017 ("Report"), that have not been previously collected or charged-off. If an

asset is classified "Daubt£u1", the Banlc may, in the alternative, charge-off the amount that is

considered uncollectible in accot~dance with the Bank's vv~~itten analysis of loan or lease

impairment, Suc1~ analysis shall be accomplished in accordance with generally accepted

accounting p~i~nciples, the Fedexa~ Financial Institutions Examination Council's ("FFIEC")

Instructions for Preparation of Consolidated Reports of Condition and Income (FFXEC 031 and

041), http;//www.ffiec.gov/, Interagency Statements of Policy on the ALLL, and other applicable

regulatory guidance that addresses the adequacy o:Fthe Bank's ALLL, Elimination of any of these

assets through proceeds of other loans made by the Bank is not considered collection for

purposes of this paragraph,



(b) Additionally, 'while this ORDER remains in eff~at, the Bank shall, within 30 days

fiom the receipt of any officia112epoi~t of Examination ar Visitation ofthe Banlc from the FDIC

or the Department, eliminate from its books, by collection, charge-off, or other proper entry, the

xa~aznzng balance of any asset classified "Lass" and 50 pexaent of those assets classified

"Doubtful" unless otherwise approved in writing by the Supervisory Authorities, If an asset. is

classified "Doubtful", the Bank may, in the alte~aative, change-off the amount that is considered

uncollectible in accordance with the Banlc's wz~itten analysis of loan ox lease impairment.

CLASSIFIED ASSET REDUCTION

S. (a) Within 60 days fzom the affective date of this O~ZDER, and within 30 days from

the xeceipt of any futuxe xagulatory examination, the Bank shad submit a mitten plan to the

Supervisory Authorities to reduce the remaining assets o~assz£ied "Doubtfiil" ox "Substandard"

therein. The plan shall address each asset so classified with a balance of $500,000 or greatex and

provide the :following:

(z) The name under which the asset is cai7ied on the books of the Bank;

(ii) Type o~ asset;

(iii) Actions to be taken in ordax to :reduce the classified asset; and

(iv) Timefi~ames for accomplishing the proposed actions,

(b) The plan shall also include, at a minimum;

(i) A review of the financial position off' each such borrowex, including the

source o£repa~ment, repayment ability, and alternate repayment sources; and



(ii) An evaluation. o~ the available collateral foz~ each such c~~edit, zz~cluding

possible actions to improve the Banlc's collateral position,

(c) In additzon, the Bank's plan shall car~taz~ a schedule detailing the projected

xeduction of total classified assets on a quartez~ly basis, Further, the plan shall require the

submission of naoutlily pxogress ~'eports to the Board and mandate a review by the Board,

(d) The Banlc sha11 present tha plan to the Supervisory Authorities for ~•evxew, Wzthin

30 days from the Supervisory Autlioz~iiies' response, the plan, including any rec~uestad

modifications or amendments, shad be adopted by the Board and the approval shall be recoxded

in the Boaxd minutes, The Bank shad then immediately implement tl~e plan.

(e) For purposes o:~ the plan, the reduction of adversely classified assets as of the

Repo~~t shall be detailed using quarterly targets expressed as a percentage of the Bank's Tier 1

Capital plus the Bank's ALLL and may be accomplished by:

(i) Charge-off;

(ii) Collection;

(zii) Sufficie~at improvement iz~ tha quality of adversely classified assets so as

to warrant removing any adverse classification, as determined by the FDIC or the Depai~tnnent;

and/or

(iv) Increase in the Banlc's Tier ~ Capital,



LENDING

6, (a) Within 60 days from the effective date of this ORDER, tlia Board sl~ail preview,

revise, adopt, and implement a wa~it~en lending and collection policy to provide ef.Fectiva

guidance and control over the Bank's lending and credit admiiustration functions, which

implementation shall include the resolution o~'those exceptions enunaezated in the Repot~t, The

written policy sha11 include specific guidelines 1'ox agricultural lending, con,ce~txations of cxedit,

placing loans on nonacczual status, limitations on intexest reserves and defez~xad pa~m.ent plans,

overdrafts, procedures to ensure that the Bank performs appropriate undexw~•iti~g pz~iox to

pu~cl~asing loan participations, and provisions that establish a written policy governing the

Ban~l~'s Other Real Estate portfolio. In addition, the Bank skull obtain and maintain adequate and

curxent credit and collateral documentation fo~~ all loans in the Bank's loan portfolio, Such policy

and its implexx~e~atation shall be in a £orr~z and zn.az~ner acceptable to the Supervisory Authorities

at the initial review and at subsequent examinations and/or visitations,

(b) Wxtlxiza 60 days from the effecti~va date of this ORDER, the Bazllc shall adopt an

effective internal loan. xeview and grading system. to provide for the periodic review of the

Bai~l~'s loan portfolio in order to identify and categorize the Ba~lc's loans, and other extensions

of credit that are carried o~n the Bank's books as loans, on the basis of credit duality, Such system

and its implementation shall be satisfactory to the Supervisory Authorities at the initial review

and at subsequent examinations and/or visitations.

CONCENTRATrONS OF CREDIT

7, Within 60 days from the effective date o~'tk~is ORDER, the Banlc shall pexfox~x~. a xis

segmentation analysis witk~ respect to the concentrations of cz~edit listed on the Concentrations
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pages of the Report, Concentratiozzs should be identified by product type, geographic

distribution, underlying collateral or other asset groups, which are co:~sidez~ed eco~oznically

xelated and in the aggregate xe~resent a large poi~tian of the Bank's Tier 1 Capital and ALLL. A

copq of this analysis shall be provided to the Supervisory Authorities, and the Board shall

develop a plan to xeduce any segment of the portfolio that the Supervisory Authorities deem to

be an undue concentration of credit in relation to the Baz~lc's Tie~~ ~ Capital and ALLL, The

Concentration Reduction Plan shall include, but not be limited to:

(i) Dollar levels and percent of total capital to which the Bank shad xeduca

each concentration;

(ii) Timeframes foz~ achieving the reduction in dallat• levels in response to the

paragraph above;

(iii) Provisions for the controlling and monitoring of agriculiu~~e loans

("Agriculture"), including plans to address the rationale for Agriculture levels as they xelate to

growth and capital targets, segrnez~tation., az~d testing o~'the .A.gz~iculttue portfolio to detect and

limit concentrations with similar risl~ characteristics; and

(iv) Provisions fox tl~e subznissian of znoi~thly ~~itten pxogress reports to the

Board for review and notation in minutes of the Board meetings.

The plan and its implementation shall be ~;n a ~o~. and manner acceptable to the Supervisory

Authorities as determined at subsequent examinations and/or visitations,

ALLOWANCE FOR LOAN AND LASE ~,OSSES AND CALL REPOZZT

$. (a) Tlu~oughout t11e effective life of this ORDER, the Ban1c shall pro~vida for a revier~v

of the ALLL at least once each calendar quartex. Said review shall be completed in time to
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properly report the .A.LLL in the quarterly Call Reports, The review shall focus on the results of

the Banl~'s i~tex~aal loan review, loan and lease loss experience, trends of delinquent and nox~~

accrual Roans, an estimate of potential loss exposure of significant credits, concentrations of

credit, and pxesant and prospeeti~ve economic eondztions, The Bank's policy £ox detexmining the

adequacy of the ALLL and its implementation shall be satxs~'actory to the Supaiwisory

Authoxities as determined at the initial review and at subsequent examinations and/ar visifatinns,

(b) Within 60 days fiom the effective date of this ORDER, the. Bank shall review

Ca11 Repots filed withthe FDIC on or after March 31, 2017, and sha11 amend said reports if

necessary to accurately ref~eot the financial condition of the Bank as o~tha date of each such

report, In particula~~, such xepo~~ts sha11 contain an adequate ALLL. Reports filed after the

effective data of this ORDER shall accurately z~eflect the financial condztaon of the Bank as of the

xepor~ing date,

ASSET GROWTH

9, Whiie this ORDER ~s in effect, the Bank shall notify the Supezwisory Authorities at least

60 days prior to undez~talcxzzg asset growth that exceeds 10 percent ox rrioxe per annum or

initiating material changes in asset oi~ liability composition. In no event shall asset gzowth xesult

in noncompliance with the capital maintenance provisions of this ORDER unless the Bank

xeceives priox wzitten appxoval fiom the Supervisory Authorities,

NO ADDITIONAL CREDIT

10, (a) Beginni~x~g with the effective date of this ORDER, the Bank sha11 not extend,

directly or indixectly, and additional credit to, ox for the benefit of, ar~y borrower who has a loan
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or othez~ extension of czedzt from the Bank that has been charged off or classi£zed, in whole oz in

part, "Loss" oi~ "Doubtful" and remains unco118ctad, The xequixexnents of this paxagraph sha11 not

pxohibit the Bank from renewing cxedit alzeady extended to a boxrower after full collection, in

cash, of interest due froze. the boixower, '

(b) Additionally, during the life of this ORDER, the Bank shall not extend, directly

or indixectly, any additional credit to, or for the benefit of, any borro~vver who has a loan ar other

extension o:F credit from the Bank that has been classified, in whole ox paxt, "Substandard,"

(c) The preceding limitations on additional credit shall not apply if the Banl~'s failure

to exte~.d further cz~edzt to a particular borrower would be detrimental to the best interests of the

Bank. Prior to the extension of any additional credit pursuant to this paragraph, either in the form

of an extension or fut~tha~ advance of funds, such additional credit shall ba appxoved by a

majority of the Board oi~ a designated committee thereof, who shall certify in writing that.

(i) The fazlure o£the Bank to extend such credit would ba detxixnental to the

best interests of the Bank, including an explanatory statement of why it would be detrimental to

the Bank's best interests;

(ii) The Banlc's position would be in~p~~oved thereby, including an explanatory

statement of how the Bank's position mould be improved; and

(iii) Ate appxop~'iate workout plan has been developed and will be

implemented in conjunction with the additional credit to be extended,
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(d) The signed cez~ti£ication shall be made a part of the meeting r.~inutes of the Boaxd,

or its designated committee, and a copy of the signed certification shah be retained xn the

borrower's cxedit file,

(e) Any additional extensions of c~~edit to classified boz~xowe:rs made unde~~ this

provision. s1~a11 be reported to the Supervisory Autl~oz~ities at 90-day intervals with the other

reportYng requirements set fo~~t~. i~ this ORDER, At a zxzinimum, the 90-day xepoz~ts shall include

the name of ~e classified bozxo~wez, the amount of additio~aal credit extended, and the total

outstanding balance of credit e~ctanded to the classified bo:rxowex,

STRATEGIC PLAN

11. (a) Within 90 days from the effective date of this ORDER, the Banlc sha11 prepare

and submit to the Su~ervisoxy Authoxzties an acceptable written business/stz~ategic plan covering

the overall operation of the Banl~, At a minimum, the plan shall establish objectives fox the

Bank's earnings performance, growth, balance sheet mix, liability struetuxe, capital adequacy,

and reduction of nonperforming and undezpe~forming assets, togethe~~ with strategies for

achieving those objectives. The plan shall also identify capital, funding, managerial, and other

resources needed to accomplish its objectives, Such plan shall specifically pxovide foi the

fallowing:

(i) Goads for the composition of the loan portfolio by loan type, including

strategies to diversify the type and improve the qua~zty of loans held;

(ii) Goals for the composition of the deposit base, including strategies to

reduce reliance on volatile and costly deposits; and
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(iii) Plans for affective risl~ management and collection pxactices.

(b) The Board shall approve the business/strategic plan, which appxoval shall be

recorded iri the Board meeting minutes fox the meeting at which the business/s~ate~ic plan was

approved.

BUDGET

12. (a) Within 60 days from the effective date of this ORDER, the Banl~ sha11 implement

a wxitten plan and a corz~prek~ensive budget for all categories of incazne and expense for the

calendar year ending 2018, The plan and budget requixed by this parag~~aph shall include formal

goals and strategies, consistent with sound baziking pxaatices, and take into account the Bantc's

otl~ex written policies in oa~der to improve the Banlc's net intexest margin, reduce discretionary

expenses, control overhead, and impxove and sustain the earnings of the Bank. The plan sha11

include a description of tha operating assumptions tk~at form the basis for, and adequately

support, majo~t projected a~acome and expense components. Thereafter, the Bank shall fot7nulate

such a plan and budget' by November 30 of each subsequent year and submit the plan and budget

to the Supeivisoiy Authorities for review and caznz~.ez~t by December 1 S of each subsequent

year, The plan. and budget required by tl~xs ORDER shall be acceptable to the Supei~visozy

Authorities at the initial review and at subsequent examinations and/or visitations,

(b) On a monthly basis, the Board shall evaluate the Bank's actual perfot~rnance in

relation to the plan and budget requixed by this ORDER and shall record the results of the

evaluation, and any actions taken by the Bank, in tlae minutes of the Boatd meeting at which

such evaluation is undertaken. Tk~e actuaX pe~•foz7nance compared to fhe budget sha11 be
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submitted to the Supervisory Authorities with the quaz~ez~ly progress xepoz~s required by this

ORDER,

RESTRICTIONS OF CERTAIN PAYMENTS

13. (a) While this ORDER is in effect, the Bank shall not declaxe ox pay dividends,

bonuses, or make any other form o~'payment outside the ordinaxy course of business resulting in

a reduction, of capital, 'without the prior mitten approval of the Supervisory Autha:rztzes, All

requests for prior approval shall be received at least 30 days prior to the proposed dividend or

bonus payment declaration date (ox at least 5 days with respect to any request £sled within the

first 30 days from the date of this ORDER) and shall contain, bttt not be limited to, an analysis of

the impact such dividend or bonus pay~zez~t would have on the Bank's capital, income, and/or

liquidity positions,

(b) During the term of this ORDER, the Bank shall not make any distributions o:f

interest, principal, ox other sums on subordinated debentares, if any, without the prior varitten

approval of the Supe;rvisoiy~Authorities,

TN~TEREST RATE RISK POLICY

14, Within 60 days fiom the effective date of this ORDER, the Bank shall develop and

implement a written policy fox managing interest rate risk in a manner that is appropriate to the

size of the Banl~ and the complexity of its assets. The policy shall comply with the JointAgency

Policy Statement on .Interest Rate Rislz, FIL-52-96 (July 12, 1996), and the FF.IEC Advrsoty on

Zntet~est Rate Management, FIL~2~2010 (Jan, 20, 20~ d), at~d shall be consistent with the

comments and recommendations detailed in the Report, The policy shall include guidelines
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gove~~i:ng tha means by which the interest rate risk position will be monitored, the establishment

of risk parametexs, and periodio reporting to :maz~agemez~t and the Board regarding interest late

risk with adequate information provided to assess the level of risk, Such policy and its

implezx~.er~tation skull be satisfactory to the Supervisozy Authoxities as determined at the initial

review and at subsequent axatninations and/or visitations,

BROKERED DEPOSITS

15. Throughout the effective life of this ORDER, the Bank shall not accept, renew, or

rollovex any bxokexed deposit, as defined in 12 C,F,R, § 337.6(a)(2), u mess xt xs zn connplianca

'with the zequiz~emex~ts of 12 C,F,R, § 337,6(b), which go~vezns the solicitation and acceptance of

brokered deposits by insured depositoz~y znstitutions, The Bank shall complq with the xestrzctio~s

on the effective yields oz~ deposits as described in 12 C,F,R, § 337,6,

EXPANSION

16, As of the effective date a£1h~s O~ZDER, the bank shall not establish ox relocate any

representative office, including but not limited to a lean production office, a deposit production

office, and/or a trust production office, without the prior written approval of Dapartme~t,

VIOLATIONS Off' LAW REGULATION AND CONTRAVENTION Ok' POLICY

17. Within 60 days fiom the effective date of this O~tDER, the Banl~ will eliminate and/or

correct all violations o£laws, regulations, and/or eontxaventions o:~ staterr~ents of policy in the

Repar~t and shall adopt and implement appzopxiate procedures to ensure :future compliance with

all such applicable federal and state laves, regulations, and/or stafiements of policy.
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SI3AREHOLDER DISCLOSUIZ~

1$, Fallowing the effective date a~this ORDER, the Bank shall send a copy o~'fihis ORDER,

ox otherwise fuxnish a description of this ORDER, to its parent holding company. The

dascriptzan shall fully describe this ORDER xn all mafiezial zespects,

PROGRESS REPORTS

19. Within 45 dais from the end of the first quarter following the effective date of this

ORDER, and within ~-5 days from the end of each quarter thereafter, the Bank shall furnish

~ittan progress repoz~ts to the Supezvisory .Autho;rities detailing the form and manner of any

actions taken to secuz~e compliance with this ORDER and the results thereof Such reports sha11

include a copy of the Banlc's Ca11 Report, Such reports zna~ be discontinued when the corrections

required by this ORDER have been accomplished and the Supexvisory Authorities have released

the Bank in ~zting from malting further reports, A11 progress xeports and athex written xesponses

to this ORDER shall be reviewed by the Board and made a pant o~the appropriate Board meeting

minutes,

The pxovisions of this ORDER shall not bar, stogy, or otherwise prevent the FDIC ox any

other federal or state agency or department from taking any other action against the Bank or any

of tlae Bank's cui7~ent or former institution-af~liatad parties,

This ORDER shad be effective on the date off' issuance.

The provisions of this ORDER shall be binding upon the Bank, its institution-affiliated

pa2~ties, and any succcssars and assigns thereo:E
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The provisions of this ORDER shall remain effective and enforceable except to the extent 

that and until such time as any provision has been modified, terminated, suspended, 01· set aside 

by the Superviso1·y Authorities. 

Issued Pursuant to Delegated Authority 

Dated: November lt/!t2011 

Bv: 

Michael J, Dean 
Regional Director 
Division of Supervision and Consumer Protection 
Fedetal Deposit Insurance Cotporation 

/s/
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The Department of Banking and Finance, State of Geoxgia, having duly approved the

foregoing ORDER, and the Bank, through its Board, agree that the issuance of said ORDER by

the FDIC shall be binding as between the Bank and the Georgia Commissioner of Banking and

Finance to the same degree and to the same legal effect that such ORDER would be binding if

the Department had issued a separate ORDER that included and incoarporated all of the

provisions of the foregoing ORDER, pursuant to Official Code of Geoz~gia Annotated § 7-1-

910985},

t~
Dated this _~ day of November, 2017,

B~; 

~',
Kevin J~, Ha er
Commissioner
DeparGr~ent of Banking and Finance
State of Georgia

______/s/_______________________




