FEDERAL DEPOSIT INSURANCE CORPORATION

WASHINGTON, D.C.

In the Matter of

COMPASS SAVINGS BANK CONSENT ORDER

Wilmerding, Pennsylvania
FDIC-25-0022b

(INSURED STATE NONMEMBER BANK)
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The Federal Deposit Insurance Corporation (FDIC) is the appropriate Federal banking
agency for Compass Savings Bank, Wilmerding, Pennsylvania (Bank), under 12 U.S.C. §
1813(q).

The FDIC considered the matter and determined, and the Bank neither admits or denies,
the Bank engaged in (i) unsafe and unsound banking practices relating to, among other things,
deficiencies and weaknesses in the supervision and direction of management by the Bank’s
Board of Trustees (Board); earnings; capital planning; interest rate risk; liquidity; internal audit;
information technology; and strategic planning; (ii) violations of law or regulations relating to
Title 10, Section 13.31(a) of the Pennsylvania Banking Code; and (iii) nonconformance with
Appendix B, the Interagency Guidelines Establishing Standards for Safety and Soundness, to 12
C.F.R. part 364, Appendix B, (Part 364).

The Bank, by and through its duly elected and acting Board, has executed a Stipulation
and Consent to the Issuance of a Consent Order (Consent Agreement), dated March 20, 2025,

that is accepted by the FDIC. With the Consent Agreement, the Bank has consented, without



admitting or denying any charges of unsafe or unsound banking practices, violations of law or
regulation, or nonconformance with Part 364, to the issuance of this Consent Order (Order) by
the FDIC.
Having determined that the requirements for issuance of an order under 12 U.S.C.
§ 1818(b) have been satisfied, the FDIC orders that:
I Board Requirements

A. Supervision, Direction, and Oversight. Within 60 days from the effective date of

this Order the Board must increase, commensurate with the size and complexity of the Bank, its
supervision and direction of Bank management, and its oversight and monitoring of the Bank’s
financial condition and operations, including the implementation of and adherence to the Bank’s
written policies, procedures, and/or internal controls (collectively, Policies & Procedures). The
Board must also satisfactorily address the Board oversight and supervision-related deficiencies
and weaknesses identified in the July 29, 2024, Report of Examination issued jointly by the
FDIC and the Pennsylvania Department of Banking and Securities (2024 ROE), and, at a
minimum, ensure that:

1. Officers. The Bank has appropriate planning, including succession planning,
in place to maintain an adequate number of officers with the experience and expertise, sufficient
authority, and resources necessary to satisfactorily oversee and manage Bank activities and
operations and associated risks, including in the area of information technology, to assure
compliance with this Order and applicable laws and regulations, and implement and adhere to
Policies & Procedures on an on-going basis. This planning must formalize and provide for, at a
minimum, a strategy to increase staffing to an adequate level and with an appropriate level of

expertise to appropriately oversee and manage the Bank, proper succession oversight and



training with detailed job descriptions of roles and responsibilities for all positions, viable
options to fill unanticipated vacancies with individuals who possess the knowledge and capacity
necessary to successfully discharge assigned responsibilities, and cross-training and knowledge
transfer procedures.

2. Oversight and Monitoring. The Bank has Policies & Procedures and/or
systems in place to provide the Board with timely reports containing sufficient information and
documentation to enable the Board to appropriately oversee, monitor, and regularly evaluate the
activities and operations of the Bank and the implementation of, adherence to, and effectiveness
of Policies & Procedures and all corrective action taken to comply with this Order. The Board
must, at a minimum, enhance its oversight of the Bank’s Earnings Improvement Plan, Capital
Plan, IRR Improvement Plan, Liquidity Improvement Plan, Strategic Plan, all as defined below,
in addition to the internal audit function and information technology-related Policies &
Procedures, including the information technology audit function (collectively, Enhanced
Oversight).

3. Board Meetings and Documentation. The Board must ensure that Board and
any Board Committee meeting minutes are sufficiently detailed and reflect its Enhanced
Oversight, the discussion of and rationale for material decisions, any specific actions taken or to
be taken, and any requirements of or directions to Bank management as a result of the Enhanced
Oversight and/or other discussions.

B. Corrective Action. The Board must also ensure that the Board and Bank

management take all steps necessary, consistent with other provisions of this Order, and safe and
sound banking practices to:

1. Banking Practices, Violations, and Nonconformance. Eliminate or



correct, and thereafter prevent the unsafe or unsound banking practices, the violations of law or
regulation, and nonconformance with Part 364 identified in the 2024 ROE;

2. Deficiencies and Weaknesses. Appropriately address the deficiencies and
weaknesses identified in the 2024 ROE; and

3. Order Compliance. Fully comply with the provisions of this Order in a
timely manner.

I1. Earnings
Within 90 days from the effective date of this Order, the Board must revise the Bank’s
earnings improvement plan (Earnings Improvement Plan) to comprehensively detail the
Bank’s strategy to improve earnings to a satisfactory level and submit it to the Regional Director
for review and comment or non-objection in accordance with Paragraph X of this Order. Ata
minimum, the Earnings Improvement Plan must, consistent with safe and sound banking
practices and appropriately considering the other requirements of this Order, satisfactorily (i)
include a comprehensive operating budget addressing all categories of income and expense with
formal goals and a detailed description of the operating assumptions forming the basis for major
projected income and expense components; (ii) include measurable strategies and realistic
timeframes to improve core earnings and the net interest margin; (iii) include detailed and well-
supported descriptions of each strategy or objective to improve earnings with financial
projections and supporting assumptions; (iv) quarterly, require evaluation of the Bank’s actual
performance in relation to the Earnings Improvement Plan, along with the submission of a report
to the Board documenting and reflecting performance evaluations.
III.  Capital

Within 90 days from the effective date of this Order, the Board must revise the Bank’s



capital plan (Capital Plan) to comprehensively detail the Bank’s strategy to improve capital to a
satisfactory level and submit it to the Regional Director for review and comment or non-
objection in accordance with Paragraph X of this Order. At a minimum, the Capital Plan must,
consistent with safe and sound banking practices and appropriately considering the other
requirements of this Order, satisfactorily (i) establish a minimum Leverage Ratio, as defined at
12 C.F.R. § 324.10(b)(4), and a minimum Total Capital Ratio, as defined at 12 C.F.R. §
324.10(b)(3), necessary to assure the Bank’s safe and sound operation; (ii) include detailed and
well-supported analyses for the minimum capital levels established that considers asset, funding,
operational, and concentration risks, in addition to any growth plans; (iii) include a detailed and
well-supported strategy with financial projections and supporting assumptions for attaining and
maintaining the established minimum capital levels, with a list of the primary and contingent
sources of capital and the amount of capital and timeframes for obtaining capital from each
source; and (iv) quarterly, require evaluation of the Bank’s actual performance in relation to the
Capital Plan, along with the submission of a report to the Board documenting and reflecting
performance evaluations.
IV. Interest Rate Risk

Within 90 days from the effective date of this Order, the Board must revise the Bank’s
interest rate risk (IRR) improvement plan (IRR Improvement Plan) to comprehensively detail
the Bank’s strategy to reduce its interest rate exposure to a level that is appropriate given the
levels of earnings and capital and submit it to the Regional Director for review, and comment or
non-objection in accordance with Paragraph X of this Order. At a minimum, the IRR
Improvement Plan must, consistent with safe and sound banking practices and appropriately

considering the other requirements of this Order, satisfactorily (i) include measurable strategies



and realistic timeframes to reduce its interest rate exposure to a level supported by the level of
earnings and capital; (ii) include detailed and well-supported descriptions of each strategy or
objective to improve IRR with financial projections and supporting assumptions; (iii) establish
Procedures for monitoring and reporting risk exposures to the Board and for addressing
exposures outside of established risk limits; and (iv) quarterly, require evaluation of the Bank’s
actual performance in relation to the IRR Improvement Plan, along with the submission of a
report to the Board documenting and reflecting performance evaluations.
V. Interest Rate Risk Measurement
Within 90 days from the effective date of this Order, the Board must, consistent with safe and
sound banking practices and appropriately considering the other requirements of this Order,
satisfactorily (i) improve the IRR measurement and modeling system by ensuring model
assumptions are appropriate for the Bank’s balance sheet structure and operating strategies; (ii)
ensure model assumptions are well-supported, with appropriate documentation and updated as
appropriate; and (iii) ensure appropriate back testing of the system is completed at an appropriate
frequency.
VI.  Liquidity

Within 90 days from the effective date of this Order, the Board must develop a liquidity
improvement plan (Liquidity Improvement Plan) to comprehensively detail the Bank’s
strategy to improve the liquidity position to a satisfactory level and submit it to the Regional
Director for review and comment or non-objection in accordance with Paragraph X of this Order.
At a minimum, the Liquidity Improvement Plan must, consistent with safe and sound banking
practices and appropriately considering the other requirements of this Order, satisfactorily (i)

include measurable strategies and realistic timeframes to improve liquidity to a satisfactory level,



based on supportive assumptions; (ii) include detailed and well-supported descriptions of each
strategy or objective with financial projections and supporting assumptions; and (iii) quarterly,
require evaluation of the Bank’s actual performance in relation to the Liquidity Improvement
Plan, along with the submission of a report to the Board documenting and reflecting performance
evaluations.
VII. Internal Audit Function

Within 120 days from the effective date of this Order, the Board must ensure the Bank’s
internal audit function is appropriate for the size and complexity of the Bank and provide for
satisfactory monitoring of internal controls over operational areas. At a minimum, the internal
audit function must, consistent with safe and sound banking practices and appropriately
considering the other requirements of this Order, satisfactorily (i) include Policies & Procedures
with guidelines for the engagement of auditors, staffing, audit frequency, scoping, audit plan risk
ratings, documentation, workpapers and reports, tracking of audit and regulatory findings and
recommendations and (ii) require tracking of corrective action and management’s remediation
process.

VIII. Information Technology

Within 120 days from the effective date of this Order, the Board must ensure the Bank’s
information technology function is appropriate for the size and complexity of the Bank and
provide for satisfactory monitoring of information technology operations. At a minimum, the
Board must, consistent with safe and sound banking practices and appropriately considering the
other requirements of this Order, satisfactorily (i) improve information security standards by
expanding business continuity and incident response planning, patch management, user access

reviews, environmental controls, end-of-life preparedness, encryption, and network monitoring;



(i1) ensure governance is commensurate with risk and complexity of operations by expanding
Board and committee reporting, vendor management, information technology management
knowledge and resources, the identity theft red flags program, and cybersecurity preparedness;
and (ii1) improve the information technology audit function by expanding recommendation
tracking and increasing information technology governance and oversight.
IX.  Strategic Plan

Within 120 days from the effective date of this Order and no later than December 15 of
each calendar year thereafter while this Order is in effect, the Board must revise and submit the
Bank’s written strategic plan (Strategic Plan) to the Regional Director for review, and comment
or non-objection in accordance with Paragraph X of this Order. At a minimum, the Strategic
Plan must, consistent with safe and sound banking practices and appropriately considering the
other requirements of this Order, satisfactorily (i) assess the Bank’s current financial condition,
market area, and capital needs appropriately, and current and projected assets, liabilities, Bank
activities, earnings, operational costs, and concentrations; (ii) address the Bank’s next three (3)
years of operations and, at a minimum, establish objectives for the Bank’s earnings performance,
growth, balance sheet mix, liability structure, and capital, together with strategies for achieving
those objectives; (iii) establish specific goals and measurable performance metrics; (iv) establish
plans for the sale, merger, or liquidation of the Bank in the event primary and contingent sources
of capital identified in the Capital Plan are not available or insufficient to attain and maintain
established minimum capital levels; and (v) require quarterly evaluations of actual performance
in relation to the Strategic Plan, document the results of the evaluation with a detailed
explanation of, and reasons for, variances of 10 percent or more and any action to be taken as a

result of the evaluation.



X. Non-objection, Implementation, and Adherence

A. Review, Comment or Non-objection. When a provision of this Order requires the

submission of a matter to the Regional Director for review, and comment or non-objection
(Submission), the Bank will make the Submission to the Regional Director. Within 30 days
from receipt of comments from the Regional Director, the Board or Bank will make such
modifications as may be necessary to respond to the Regional Director’s comments and resubmit
the Submission for review and additional comments or non-objection.

B. Adoption, Implementation and Adherence. The Board will adopt any Submission

at its next regularly scheduled meeting following receipt of the Regional Director’s written non-
objection to such Submission. For any matter required by this Order, but not requiring the
written non-objection of the Regional Director, the Board must act on such matter within the
timeframe required for such action in this Order. All actions must be appropriately reflected in
the Board minutes. Thereafter, the Board must ensure that the Bank fully implements and
adheres to the plan, Policy & Procedure, or other matter as adopted. In the event a Submission
required by this Order and adopted by the Board, or any portion thereof, is not fully implemented
or adhered to, the Board must promptly, in no instance more than 30 days from the event, advise
the Regional Director in writing of the specific reasons for the deviation or delay and the steps it
will take to address the deviation or delay. The Regional Director may either provide a written
non-objection to any such deviation or delay or require compliance with the Submission as
adopted by the Board.
XI.  Progress Reports
Within 45 days of the end of each calendar quarter following the effective date of this

Order, the Board must furnish to the Regional Director written progress reports detailing the



form, manner, and results of any actions taken to secure compliance with this Order. Supporting
documentation must also be submitted with each written progress report. All progress reports
and other written responses to this Order must be reviewed and approved by the Board and be
made a part of the Board minutes.
XII. Miscellaneous
The provisions of this Order do not bar, estop, or otherwise prevent the FDIC, or any
other federal or state agency or department, from taking any other action against the Bank or any

of the Bank’s current or former institution-affiliated parties.

This Order is effective on the date of issuance, and its provisions will remain effective
and enforceable until a provision is modified, terminated, suspended, or set aside in writing by
the FDIC. The provisions of this Order are binding upon the Bank, its institution-affiliated

parties, and any successors and assigns thereof.

Issued Under Delegated Authority.

Dated: March 20, 2025

/s/
By: Mary A. Barry
Acting Deputy Regional Director
New York Region
Federal Deposit Insurance Corporation
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